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Understanding 
our foundation

Understanding our WHY.
Accelerating Impact. 

WHERE do we currently stack up?
Categorical benchmarking/The use of AI

WHAT is currently in place?
Optimizing the resources at hand – both internal and external

The essence of WHO we are?
What it means to be a Screaming Eagle - professionally and 
personally

HOW do we want to be perceived?
What is our image?



How we "benchmark"
Regional Category

Western Kentucky University

University of Evansville

SIUE

SEMO

Brescia University

Murray State

State Category

Indiana University

Purdue University

University of Evansville

Ivy Tech

Butler University

UIndy

Ball State

IUI

Indiana State

Demographic Category

Ball State

Western Washington

Univ of Northern Iowa

Murray State

Bellarmine

Minn. State, Mankato

Lindenwood

Western Illinois



What we "benchmark"
Identifiable categories

State

City

City population

Enrollment

Public or Private

Athletic division

Alumni population

Distance*

Why these categories?

Regional: Provides direction in "hands-on" approach to 

a direct and achievable audience

State: Leading platforms maximize the resources 

available to them, along with implementing recruiting 

tactics for prospective students

Demographic: Must match very specific criteria with 

our category list, possibly allowing for strategies not 

yet exposed to our regional and state audience *Specific to regional list



Demographic Benchmark

Ball State

Western Washington

Univ of Northern Iowa

Murray State

Bellarmine

Minn. State, Mankato

Lindenwood

Western Illinois



Process leads to progress
Social media platforms

• Through the use a third-party platform 

(Sprout) we have been able to optimize 

reporting features providing reflective 

analysis and proactive planning

• < Slide 7-10 >

Internal communications

• Supporting our internal communications 

with various resources such as Google 

Analytics and Constant Contact provides 

direction in our approach to delivering 

content

• < Slide 11-12 >



Prioritizing quality over quantity
In collaboration with Kaylee Johnson...

Refine the content specific to 
individual platforms

Balance the shared content to 
promote increased engagement

Implement new concepts and 
narratives across various platforms









Understanding "our people"
In collaboration with Trista Lutgring...

Develop targeted formats for USI Today Evaluate current and future engagement 
strategies





Where do we go from here?

Actionable next steps:

• Plan of action to grow our work

• Transition beyond my graduation date

• How this position has prepared me for what's next

• Establish best-practices and SOP templates for future 
graduate assistants

• Continue to let data guide the direction, not the product
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